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NOTE FROM THE CEO
Respected members of the Governing Body of ECOSS.

It gives me great pleasure to present before you’re the Annual Activity Report as well as the
Auditors Report for the Financial Year 2023-24.

The JICA funded Sikkim Biodiversity and Forest Management Project (SBFP) which had
been extended by two years came to a close this year with activities restricted to maintaining
status quo in livelihood activities by the SHGs and the Community Organisers being more
involved in closure activities and reporting. Adecadal report was also prepared and submitted
to the authorities.

The NABARD funded Springshed Based Watershed Management Project in 25
Namcheybong GPU also say the implementation of its third and final year of activities. These
included construction of the remaining new water storage tanks and repair of one old tank,
bamboo plantation, rejuvenation of a pond in the Karthok Reserved Forest and some capacity
building trainings.

As with 2020-21 and 2021-22 the year also saw a major disruption of life in Sikkim with a
glacial lake outburst flood (GLOF) event taking place on the 4™ of October 2025 when the
South Lhonak Glacier Lake burst its banks and swept down the Teesta River bring death and
destruction in it’s wake with the destruction of 14 bridges across the Teesta and totally
destroying the Teesta Stage II dam in Chungthang. Activities were impacted for around 2
months post the disaster event.

ECOSS explored the potential for taking up new NABARD funded projects including a
springshed project in Chumbung Chakung and tribal based animal husbandry livelihoods in
Aho Yangtam GPU. We also explored taking up a project with the Eicher Foundation on
Sustainable Tourism. ECOSS hosted a Saitama University, Japan student after a lapse of 3
years (due to COVID), participated in The Himalayan Clean-up 2023 and IMI’s Meet of the
Mountain States 2024. ECOSS also participated in a host of events, workshops and meetings
off and online as given towards the end of this reports. ECOSS has obtained registration in
the online DARPAN web portal of the Gol. Towards the end of the year we also received the
good news of an IMI proposal on Agroecology in which ECOSS is a partner, being accepted
in principle by MOEFCC.

As I have already stated my intention to be relieved of my responsibilities as the CEO. there
is an urgent need to induct new, young and skilled members into ECOSS and aggressively
explore and take up new projects

Rajendra P Gurung.
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ECOSS ANNUAL REPORT 2023-24

1. Japan International Cooperation Agency (JICA) funded Sikkim Biodiversity
Conservation and Forest Management Project. https://forestsbfp.nic.in/
1.1 Background:

The Japan International Cooperation Agency (JICA) assisted Sikkim Bio-diversity
Conservation & Forest Management Project (SBFP) was approved for implementation by the
Government of Sikkim from 2010-11 with a financial outlay of Rs.330.57 crores. The
implementing agency of this project is the Department of Forest & Environment,
Government of Sikkim. The project covers all the four districts of Sikkim. The project had
the goal of improving the management of natural resources and alleviating rural poverty. In
order to achieve these goals, the project has the following objectives: To strengthen
biodiversity conservation activities and forest management capacity, and to improve
livelihoods and foster community development for the local people who are dependent on the
forest by promoting sustainable biodiversity conservation, afforestation and income
generation activities including eco-tourism. The following activities have been included in
the Project to achieve the above objectives. Afforestation Protected Area Management &
Biodiversity Conservation Income Generation Activities for poverty alleviation (involving
NGOs, Community Organisers, Joint Forest Management Committees (JEMCs) and Eco-
Development Committees (EDCs) and Self Help Groups. Supporting Activities for Forest
Management (Research and Training, Monitoring and Evaluation and Enhancement of
Geographic Information System (GIS) and Management Information System (MIS). The
project area covers 9 Forest Divisions (four Territorial, four Wildlife and one KNP Divisions)
spread over 26 Ranges located throughout the state of Sikkim. The programme envisaged to
form or use the existing Joint Forest Management Committees, Eco-Development
Committees (JFMC/EDCs) and Self Help Groups (SHGs) in the project area sin an active
manner for the above activities for the residents of villages around protected areas and
reserved forests. As these activities involve the participation of rural people as well as the
PMU through the holding of meetings at regular intervals, mass public approach,
dissemination of information, and motivation to ensure that members of JEFMC/EDC/SHGs
have sustained interest in forest conservation activities and participate continuously, it was
decided to take the support of NGOs as a facilitator. ECOSS was thus assigned to work in the
North (now Mangan) District under this project to achieve these objectives (KCC was



assigned the West & South Districts while VHAS was assigned the East District). To carry
out their responsibilities NGOs were required to appoint Community Organisers (whose
salaries are borne by the Project) in the various ranges of each district assigned. The First
MoU between ECOSS and the Project Director Sikkim Biodiversity & Forest Management
Project was entered into on the 4th of March 2011 and has since been renewed every year.
The project was scheduled to end in 2021-22, but has been extended further till 2023-24.
Initially 6 Community Organisers were appointed under ECOSS which was subsequently
increased to seven. The ranges assigned include six Territorial Ranges (Phodong, Mangan,
Dzongu, Chungthang, Lachen, and Lachung), two KNP ranges (Chungthang and Dzongu)
and one Wildlife Range (Shingba).

The project in the North District commenced with the selection of 11 Initial Intervention
Villages (I1Vs) for start of project activities. From then onwards more Spread Effect Villages
(SEVs) were selected every year. Since the initiation of the JICA Assisted SBFP in the
Sikkim State, altogether a total of 42 (31 JFMCs and 11 EDCs) have been selected and
adopted under the project in the North Division (Territorial, KNP & Wildlife) under fifth
batches namely: IIVs (11 Nos), SEVs-I (11 Nos), SEVs-II (11 Nos) & SEVs-III (8Nos),
SEVs IV (3Nos).There was a reorganisation, reconstitution and rationalisation exercise
conducted in 2015-16whereby some of these units were either dropped, merged or changed in

its categorization as a JFMC or EDC.

1.2: Income Generating Activities through Self Help Groups:
One of the key activities under the JICA assisted SBF Project is the promotion of income

generating activities through Self Help Groups (mainly run by women) that are attached to
the JFMCs or EDCs. The Member Secretary of the JEMC or EDC is always a Forest officer
of the rank of Beat Officer (BO) or Range Officer (RO). Under the SBFP Project a total
amount ofRs.1, 80,000 was sanctioned to each JFMC/EDC for distribution as a loan to three
SHGs @Rs.60,000 per SHG for income generation activities. The money is first transferred
to the bank account of the JFMC or EDC from where it is finally transferred into the Bank
account of the SHG. A nominal interest of 2% per annum is payable on the loan which is to
be kept in the Village Development Fund of the JFMC/EDC. The process of loan approval
for the SHG is carried out by the NGO and involves identification and listing of SHGs in the
jurisdiction of the JFMC/EDC or the creation of a new SHG. The listed SHGs are then
evaluated and graded for past performance and activities and a final selection is made. An

income generating activities is finally selected, a business plan is developed for the activity



with the help of project consultants, and a final approval is obtained from the District Forest
Officer. SHGs are provided trainings if needed for their respective IGAs and also with regard
to recordkeeping (minutes of meetings etc), and book keeping. A set of registers for record

keeping is provided to each NGO.

1.3: Activities of Community Organisers:
ECOSS has engaged seven Community Organisers (COs) for the project whose work is

monitored and planned by one Project Coordinator. The COs all of whom are Graduates are:
Mr Ugen Lepcha, Mr Tilak Adhikary, Mr Krishna Sharma, Mr Tashi Lachenpa, Mr Pema
Lachungpa, Mr Jigme Lachungpa and Ms Nima Doma Lepcha. Project Coordinator is Mrs.
Aruna Pradhan. Activities of the COs include:

1) Assisting in maintenance of proper records of SHG’s and Minutes book of JFMC/EDC:s 1ii)
Assistance in preparation of Business plans of SHGs iii) Holding of regular meetings with
SHG groups regarding the repayment of loans. iv) Monitoring of IGAs of SHGs, v)
Assistance in holding of AGMs, VI) Disbursement of loans to SHGs vii) Attending meetings
at PMU, FEWMD HQ and NGO office.

2. Current position and activities during the year.
The project for which ECOSS has been engaged through the Forest & Environment

Department in the North District (now Mangan District) had been extended a further two
years, beyond its 10 year tenure, to 2023-24 the current year. A decadal Report for the period
2011 to 2022 was prepared by ECOSS and presented to the Department. The extension of the
project period was essentially to allow the department to close the project and as such no new
activities were taken up during the year. The Income Generating Activities of the Self Help
Groups, working under the JFMCs and EDCs under the seven Ranges covered in the project,
thus continued during the year, being monitored by the seven Community Organisers and our
Project Coordinator Mrs. Aruna Pradhan employed under the project. Monthly Activity
Reports continued to be filed. Out of a total of 71SHGs who participated during the course of
the project, around 60 are still actively engaged in their IGAs. Default notices for loan
recovery were sent to three SHGs. Closure reports were also filed for each Range and final
handing over of documents and registers were done to DFO’s North. Salaries of COs
continued to be paid till March 2024. As per the instructions of the Department COs were
engaged in the promotion of a key initiative of the Hon Chief Minister named Mero Rukh

Mero Santati, a novel green initiative conceptualised by him to strengthen the connect



between parents, children and nature by planting 100 trees to commemorate each child birth.

COs recruited parents in their individual ranges to participate in the programme by filling up

the prescribed forms.
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CO for Phodong Mr Tilak Adhikari also organised a Himalayan Clean Up programme in

Menrongong GPU.

3.GLOF Disaster 4th October 2023.
On the 4™ of October 2023 a major Climate related disaster struck Sikkim. A glacial Lake in

the South Lhonak glacier one of the sources of the Teesta River, burst its banks and swept
downstream breaking the Chungthang Teesta Stage Three 1200 MW dam and further swept
away 14 bridges across the Teesta river and bringing death and destruction in its wake. There
were 55 confirmed deaths, 74 people reported missing and over 25,000 buildings damaged.
Our project area North Sikkim was badly hit with Lachen and Lachung and even Dzongu
totally cut off for days on end. The entire village of Tung was severely damaged and became
unliveable. Project work came to a standstill and COs were engaged in relief work in their

respected areas.



Extreme left and top, Tung Village. Left:
Chungthang Dam site post GLOF

Bottom: Teesta River in the morning of
Oct 4, 2023 at Teesta Bridge W Bengal.




4. NABARD, Springshed Based Watershed Development Project
The Springshed Based Watershed Development Programme funded by NABARD is being

implemented in the Hel-Khola Watershed under 25-Namcheybong GPU, Pakyong Block, in
the East District of Sikkim with a total area of 647.935 ha and covering four wards of the
GPU. Raigaon, Basilakha, Priklakha and Naibutar. The Watershed falls under Pakyong Block
which also includes the Karthok Reserve Forest which is the recharge area of the springs. The
project area has a population of approximately 756 persons with around 220 households.
There are a total of 26 springs in the four wards of 25- Namcheybong of which five have
been selected for monitoring during the project period. Most of the springs are perennial but
had been showing increasingly lowered discharge during the lean season thereby impacting
the potential for winter agriculture. The project seeks to augment the winter discharge of
springs in the area to support winter farming activities, decrease soil erosion, while at the
same time improve water management and strengthen the livelihoods and welfare of people

in the watershed area. The major project measures identified for implementation are:

a) Catchment area treatment through construction of staggered trenches in recharge area of
springs. b) Plantation/afforestation to combat soil erosion, improve moisture retention and

reduce quick runoff while providing additional income from such trees and plants.
c¢) Construction and improvement of water storage and distribution infrastructure

d) Formation of Village Water Security Committee, their training/capacity building on water
resource management and for monitoring spring discharges, precipitation and trench

maintenance.

e) Livelihood strengthening: Training and capacity building of women/landless and others on
diversified livelihoods such as ecotourism/homestays, nature guides, piggery, dairy farming,
poultry farming, bamboo and other mushroom cultivation, handicrafts. Agricultural and

horticulture development activities are also be carried out.

The three-year project, whose preliminary pre-project activities commenced in 2018, was
sanctioned in February 2020, but was stalled almost immediately for almost a year and a half

due to the COVID-19 pandemic.

The third year of the NABARD funded Springshed based Watershed Management Project
saw the commencement of the physical structures for the first phase of the third year. Due to

the COVID-19 pandemic that impacted the physical execution of the project and other delays,



the project could not be completed within three years (by 2023) and hence 2nd year project
activities spilled over to the third chronological year. Some incomplete activities of the

second year were therefore also taken up during the year 2023-24. These included:

e Bamboo Plantation
¢ Bird watching Guides Training (Under Nature Guides Training)
e Water Resources Management training and Tree Plantation

e Exposure Visit for Homestay operation to Challamthang Home stays South District

With regard to the third and final year activities, first phase, the following physical structures

were taken up during the year:

¢ Pond rejuvenation works in Karthok Reserve Forest recharge area

e Construction of new RCC tank

e Repair of old RCC tank

1. Bamboo Plantation. Under Project Measures, Watershed Development — Bamboo
plantation, the remaining bamboo plants numbering around 800 Nos out of the
1,338 nos of the 2nd phase of the 3rd year was taken up. The bamboo plants were
planted around the pond rejuvenation site in Karthok Reserve Forest, so as to
prevent erosion and to strengthen the pond bank. The variety chosen was ningalo
and pareng. Cost of plant and carriage to site was around Rs 44 per plant. Shram

daan was provided in the form of labour for preparing the land, digging planting

holes and planting the bamboo saplings.
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Bamboo Nursery: In addition to the above plantation works a bamboo nursery seedbed
was also made in the land of Mr Saroj Rai. As was widely reported the species
Dendrocalamus Sikkimensis (bhalu bans) was observed to be flowering widely across
Sikkim in 2023. Seeds of the flowering bamboo were obtained by the members of the
Hailkhola Springshed Committee and planted in this nursery around bamboo 2000 seeds

were planted.

Bird Watching Training. As part of the desire of the youth of the project area and with
the objective of promoting ecotourism and wild life conservation a training on bird
watching for potential nature guides was taken up on the 13th
May 2023. Bird watching, or birding, has become a popular
recreational activity for tourists in Sikkim. Professional bird
guiding is a high paying tourism service for serious bird lovers.
Of the 1295 bird species reported from the Indian subcontinent
Sikkim harbours 574 species (Bhoj- Birds of Sikkim et al).
Namcheybong and the neighbouring Karthok Reserve Forest
has an abundance of bird species that have great potential for
birding. Bird watching involves observing, identifying and
recording birds in their natural habitat. Training in bird

' watching can enhance skills in identification, behavior

4§

observation, and conservation awareness.
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Bird watching training was conducted by Mr. Suraj Khulal well known professional
birding guide from Dikling Pacheykhani, Sikkim, wherein around 34 youth of
Namcheybong participated in the training. The objectives of the training was to develop
the participants skills in identifying bird species and understanding bird behaviour, to
provide practical experience in bird watching techniques and tools and to raise awareness
about bird conservation issues and promote ethical bird watching practices. The training

program was structured into the following key components:

e Introduction to bird watching.
e Identification skills

e Field techniques

e Conservation and Ethics

e Community Building

The bird watching training program successfully equipped participants with essential skill
and knowledge to enhance their bird watching experience. Mr Khulal, at the end of the
training also prepared a bird list for Namcheybong based on the bird species spotted by

him in the area.

The Dept of Forests & Environment GoS conducted a Sustainable Birding Tourism

workshop in the Forest Secretariat on the 4th of July 2024 wherein some of the trainees

participated and further honed their skills and knowledge of birding.
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5. Water Resources Management and Tree Plantation on World Environment

Day. On the occasion of World Environment Day, i.e 5th of June 2023 a cleanup and tree

plantation drive was undertaken by the members of the Heilkhola Springshed Based
Watershed Development Committee and local residents, in collaboration with the Zilla
member and Gram Panchayat President and Panchayat members of 25 Namcheybong GPU
and the teachers and students of the Govt Junior High School Raigaon, Namcheybong. The

clean up and plantation of local trees and flowering shrubs was undertaken in the turning

above the JNV School and around the premises of the JHS.

Subsequent to the tree plantation drive, the Zilla and Panchayat members along with the
Members of the Heilkhola Springshed Committee assembled for lunch at Yaakten Village
viewpoint site. After lunch the Zilla and Panchayat Members were briefed by Mr Santosh Rai
President of the Springshed Committee and by Mr Prashant Gurung Panchayat member cum-
member of the Springshed Committee, about the NABARD Springshed Project and the

activities undertaken so far. He stated that the main objectives of the project were the
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augmentation of the springs discharge through the digging of trenches in the recharge area in
Karthok Reserve Forest as well as plantation, terracing and other works to control soil
erosion and slow down rain runoff and increase percolation. Capacity building for agro-based
and allied livelihoods was also done through various trainings such as piggery, poultry, dairy
farming, bee-keeping etc. Mr Prashant Gurung informed the members present that the project
had contributed positive benefits to the four project wards of Namcheybong GPU and even
for residents of Yakten village. There had definitely been increase in springs discharge in his
own family’s water source and that there was less water distress during winter. CEO ECOSS
told the gathering that the future water security of Namcheybong GPU would depend upon
the proper management of the Heilkhola water source and the maintenance of the recharge
area. Under the project a limited number of trenches had been constructed and there was
scope for more trenches to be made and requested the Panchayat members to allocate funds
in their control for further digging of trenches in the future. Zilla Panchayat member Shri
Mandeep Kumar Rai, Panchayat President Smt Shakila Rai and Panchayat member Basilakha
ward Shri Kissan Subba spoke on the occasion. They thanked and praised NABARD, ECOSS
and the Watershed Committee for the work done under the project. They agreed to look into
the possibility of allocating Panchayat funds for further digging of trenches and their
maintenance. They also agreed to pay a site visit to the recharge area in Karthok RF to
inspect the trenches. Other panchayat members present included Smt Sujan Subba, Mr

Kishore Rai, Smt Sunita Chettri and Smt Sumitra Chettri.
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6. Exposure visit for homestay operation to Challamthang Village, South Sikkim.
On 9th June 2023, 14 villagers of Namcheybong led by the Project Coordinator of ECOSS

went for an exposure visit to Chalamthang in South Sikkim (Namchi District). The visit was
hosted by Mr Amit Sharma the owner of Challamthang Homestay, and president of the
Challamthang Homestay Owners Association. Mr Amit Sharma is a dynamic entrepreneur
who has engaged in innovative ways to promote ecotourism and the winner of many awards
including the best homestay in Sikkim, entertaining over 2000 homestay guests every year.
He has recently opened an ecotourism training centre also in his place in Challamthang.

(https://www.facebook.com/chalamthanghomestay//

The visit was planned to understand the dynamics, challenges, and opportunities in village
tourism and to help the participants to gain insight into the operational aspects of village
tourism, and gain practical tips in homestay operation and marketing. Visits were conducted
to homestays run by local homestay operators of the Association in the area, each with its
own approach to tourism. Discussions were also conducted with local residents and tourism
operators. The exposure tour highlighted the significant potential of village tourism to
contribute to rural development while offering unique and enriching experiences for visitors.
By addressing the challenges and implementing best practices, the participants saw that

village tourism can become a sustainable and beneficial venture for both local communities

and travellers.

7. Physical structures taken up for construction (Phase | Third Year)
1) Pond rejuvenation works in Karthok Reserve Forest recharge area. As decided by

the Springshed Commiittee for the third year instead of digging trenches, a marshy
area named Thalthaley/Ladhey Pokhri near Jhandi Daara in Karthok RF, which
once held water, was taken up for pond rejuvenation works. The budget for the

works was Rs 1, 25, 000 and the work included building a perimeter stone framed
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and soil filled wall around the area. Bamboo plants were also planted along the

periphery wall.

I

Pakyong, Sikkim, India
i Pakyong, Sikkim 737106, India
L Lat 27.240291°

Construction of new RCC tank. Under the First Phase of the Third year of the
project an amount of Rs 1, 25, 000 was budgeted for the construction of a new
water storage tank. As per a resolution passed by the Springshed Committee, the
selection of the site was done in Raigaon in the land of Mr Goman Rai who kindly

contributed his land for the construction of the 10,000 litres tank.
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Inspection and confirmation of the site was done by CEO ECOSS and President
Springshed Committee on the 27th December 2023. The source water for the tank is the

Heilkhola stream which is a short distance upstream along the main road. The water from

the tank shall supply around 10 to fifteen households downstream.

Due to shortage of labour, construction of the new tank commenced in February 2023
only with the collection of raw materials like cement, sand, aggregate and steel rods and

the construction of the tank base.

Construction of side walls was completed in March 2024 and the full construction of the

tank is expected to be completed in the next financial year.
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Repairing of Water tanks: A tank of capacity 5,000 liters was taken up for
repairs on a budget of Rs 40,000/- as part of Third Year First Phase of the project
programme. The water storage tank located in the land of Mr Mahindra Rai in
Raigaon ward, caters to about 18-10 households and was lying unused due to
leakages and need for replacement of fittings and plumbing. Repair works
commenced in January this year and is expected to be completed fully in the next

financial year.
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8. Site Inspection Visit of GM NABARD
Finally, in addition to the project activities there was a site inspection visit by

GM/OIC NABARD Shri Sanjay Kumar Gupta on the 27th of July 2023. Mr
Gupta was accompanied by Asst GM NABARD Mrs Bhama Deuri, Mr Saikat
Pati DA NABARD and Mr Subhas Sarkar, Asst Manager. Mr Gupta and his team
were met by Mr Santosh Rai President Heilkhola Springshed based Watershed
Development Committee and its members, while Mr Rajendra P Gurung CEO
ECOSS and Ms Uden Bhutia were present from the Project Facilitating Agency

side.

GM NABARD had initial discussions with the Springshed Committee and
enquired about the progress of the project. He enquired about the state of credit
amongst the farmers and emphasized on the need for Financial Inclusion and Digital
literacy and for credit linkages through instruments such as Kisan Credit Card.
Thereafter GM was taken around the village for an inspection of the springs, physical

assets created plantation works and livelihood trainings outcomes.
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Above clockwise top left: fields inspection, Lower Raigaon spring, RCC tank at Raigaon, and

GM and team at Heilkhola falls — site for village water tapping from springs.

Top left poultry farm of Nischol Rai, youth entrepreneur, right: Inspection of improved

cooking stove, , below: fruit trees plantation inspection- guava and bananas.
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9. OTHER ACTIVITIES

9.1 The Himalayan Clean-up 2023:
ECOSS is a founding member of Zero Waste Himalaya (ZWH) a pan Himalayan Platform

advocating Zero Waste principles and practices with a focus on creating awareness about the
scourge of plastic pollution and striving to reduce plastic consumption especially single use
plastics. The flagship event of ZWH is The Himalayan Clean-up (THC) held every year
between end May to 5™ June 2025 (World Environment Day), to highlight the waste crisis in
the Himalayas. Individual and organisational volunteers across the Himalayan Region
conduct waste clean-ups at selected sites with the purpose of conducting a waste and brand
audit. The encompassing theme of THC is Reflect (on one’s waste footprint) Switch (to adopt
sustainable lifestyles to reduce ones waste) and Demand (raise collective voices against
plastic pollution and call for systemic changes for reducing plastic waste). The reports of
THCs are shared in regional, national and international platforms. This year 11,000
volunteers and 300 organisations/institutions conducted clean-ups in over 350 sites across 10
Himalayan States. 1, 17, 900 pieces of waste were picked up of which 1, 09, 520 pieces were
of plastic. 77.4% of the plastic was non-recyclable, mainly of multi-layered plastics and
Tetrapaks.These non-recyclable plastics are problematic because they are not collected by

any waste pickers and scrap dealers and are found littering mountain landscapes, choking
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waterways and filling up landfill sites. The scourges for waste managers, these kinds of
plastics (MLPs) are the main reason why mountains are burdened with a huge waste crisis.
The mountains are already struggling with collecting and linking recyclable plastics for
processing and to top it all these multi-layered plastics add more challenges as they have no

solutions and value for collection.

Sikkim had the highest number of clean-up sites amongst all the states who participated. This
was mainly because THC was officially taken up by the Department of Education and the
Rural Development Department who engaged all the Government schools and Gram
Panchayat Units for the clean-up. In Gangtok the THC site taken up was the Ridge Park in
which ECOSS and staff also participated. The clean-up had the participation of students and
Teachers of Tashi Namgyal Academy and Modern School as well as students from Sikkim
University (Dept of Geology), Gangtok Municipal Corporation staff and individual

volunteers.

The intersect between waste and food emerged clearly from the THC 2023 data. Packaged
food and drinks made an alarming 81.7% of all plastic waste collected. There has been
asteady increase every year in food packaging cleaned up, as observed since THC was first
taken up in 2018 and it is an indication of the junk and processed food culture that is
overtaking the diverse local food cultures of the Himalaya. These foods low in nutritional
value and high in salt, sugar and fat contribute to the fast-growing non-communicable

diseases in the Himalaya. Hence even before the packaging is trashed, it is already a threat to
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the well-being ofcommunities.73% of food packaging
. was non-recyclable multi-layered plastics, showing
how a change in eating habits is contributing to the

waste crisis. The brand audit of the THC 2023

i I\ == revealed the top ten polluting companies in terms of
Waste collecte.dh of their products as I_)epsiCo India, Perfetti Van Melle, Parle, CG Foods India
Pvt Ltd (brand Wai Wai of the Choudhury Group), ITC Ltd, Hindustan Coca Cola, Nestle,
Tej Ram Dharam Pal Pvt. Ltd., Mondelez India Food Pvt. Ltd., and GCMMF (Amul). The
THC 2023 Report recommended amongst others, the amendment of the Extended Producer’s
Responsibility Rules so as to recognise mountain specificities and challenges in SWM so as
to have an EPR framework that can in reality be implementable in the mountains, which in its

present form is not the case.

9.2 Exploring potential for new NABARD funded projects.
On the suggestion of NABARD officials preliminary meetings had been held towards the end

of the previous financial year with the BDO and Panchayats of Chumbung GPU in West
(Dentam) GPU for ascertaining their needs for recharging of springs within the GPU.
However it was important to determine not only the recharge area of their springs, but also to
ascertain the feasaility of digging trenches in the recharge area. CEO ECOSS along with Dr
Subhash Dhakal geohydrologist of the Rural Development Department along with his Field
Assistant Mr Sher Bahadur and Ms Bhama Deuri DGM and senior staff of NABARD visited
Chumbung and Chakung GPU in South (now Dentam) District for a preliminary

geohydrological survey to determine the possible recharge area for Chumbung GPU which

faces acute water shortages in winter.
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It was observed by Dr Dhakal that on preliminary examination the recharge area for springs
for Chumbung is likely to fall in an area within the Chakung Reserve Forest. The feasibility
of construction of trenches is yet to be determined along with the economic viability for
ECOSS.

9.3 NABARD animal husbandry schemes in tribal areas:
ECOSS also explored the feasibility of executing a project based on animal husbandry under

their tribal welfare scheme. These included meetings with Dr Tshering Dolam Director Pig
breeding Farm in Gaucharan and Dr Anjala Pradhan Dty Director Animal Husbandry
Pakyong, Veterinary Dept. in charge Aho, PDA Aho Yangtam and Panchayat Aho, to enquire
about State Government schemes and support for farmers, and existing pig and goat breeding

farmers and the market for pigs and

Preliminary surveys were conducted amongst goat and pig farmers in the Aho Yangtam GPU
including Alisha Lepcha who runs a poultry and pig breeding arm in Aho )photos above), and
goat farmer Padam Bahadur Subba. Cost analysis and financial projections of schemes was
prepared with input costs ascertained from the market. It was found that the existing
NABARD scheme had a very long lock-in period (five years) and the financial subsidy to the

farmers did not appear very viable. Hence the potential project has been kept on hold.

9.4 Saitama University Internship Mr Ryota Sato.
ECOSS has previously provided month long internships for undergraduate students

undergoing the Global Governance Course in Saitama University, Saitama Japan. Besides
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learning about local community level governance mechanisms, the students are particularly
interested in experiencing how ecotourism is being practiced in the villages of Sikkim (for
which it has become well known) and how ecotourism is being promoted by the government
and NGOs as a sustainable form of tourism. This year after a gap of three years on account of
COVID-19, a 22 year old student Mr Ryota Sato was hosted by ECOSS for the period 12" to
26™ February 2024. Necessary VISA procedures were obtained, accommodation arranged
and a detailed programme schedule was prepared for the period of Mr Sato’s stay. After a
preliminary introduction to Sikkim on arrival which included a talk on local governance,
history and key issues about Sikkim by Mr P D Rai ECOSS GB Member, Mr Sato was taken
to the Tourist Information office and explored MG Marg and nearby areas to get a feel about
the place. In subsequent days Mr Sato was introduced to and interacted with officials of the
Ecotourism section of the Forest Department, senior staff of WWF Sikkim, and senior
officials of the Tourism and Civil Aviation Dept including Chairman STDC, those handling
homestays and adventure tourism as well as the HoD, staff and students of the Department of
Tourism Sikkim University. To enable him to get a true experience of Ecotourism services
Mr Ryota spent a day or more in the Enchanted Forest Farmstay, in Ranka operated by Mr
Deep Sharma, then to Sunakhari homestay in Taal Kharka village near Rongli, set up with the
aid of WWF whose residents are engaged in conservation of the Red Panda and finally to
Chungda Hidd en Homestay in Yuksom village. Prior to his departure Ryota also undertook a
local sightseeing tour in and around Gangtok. A presentation of his experiences and learnings
were made to the Governing Body members of ECOSS on the eve of his departure back to

Japan.

|
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As per Ryota’s presentation his primary purpose: “To learn how eco-tourism gives profit to
local community” was met. He showed a SWOT analysis of all the places he visited. Some of
the weaknesses pointed out by him were lack of guides, poor road conditions and need for
waste management. His vision of ecotourism for Sikkim for the future was promoting
understanding of conservation among homestay community members, which could be
achieved by training local peoples as professional guides, executing a well-planned homestay

project and ensuring proper waste management.

\,,

9.5 IMI, 11thMeet of the Mountain States.
One of the flagship events of the Integrated Mountain Initiative of which ECOSS operates as

the Sikkim State Chapter, is the Meet of the Mountain States (MoMS).MoMS is an annual
conference of the mountain states, held after SMDS, in New Delhi, where proceedings of the
preceding SMDS are disseminated to key stakeholders in policymaking at the highest level.
This normally two-daymeet is used as a platform to influence a wider audience to influence
policy and action with cooperation and collective efforts from all the mountain states and key
central ministries. This year the 1 1™Meet of the Mountain States was held in Delhi on the
22" March 2024, coinciding with World Water Day under the theme “Water Resources in

the Himalaya - Disaster Resilience and Reduction” The objectives of MoMS 2024 were:

1. Highlight the interplay of water, development choices and increasing disasters in the
Indian Himalaya by bringing together in dialogue: policy makers, key planning and
implementing stakeholders and researchers on a single MOMS platform.
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2. Inform and advocate for the urgency of mountain sensitive policies and practices with

appropriate financial resource allocation at the intersection of water and disasters.

3. Propose new approaches to resilience -landscape based development, and a concrete

plan for next 3 years engaging all stakeholders and enablers.
MoMS 2024 was divided into the following key sessions:

e Geo-Hydrology of the Himalaya and Disasters
e Linkage between Himalayan Geology, River Systems Disasters and Disaster

Response

e Management of Water in IHR, Evidence based DRR and way forward

In his opening address, Mr. Ramesh Negi, President IMI, outlined the objectives of MoMS
2024 to inform policymakers about the need for greater mountain sensitivity of policies on
disaster and the allocation of appropriate financial resources to mitigate the collateral and
multi-sectoral long-term damage. Mr. Roshan Rai, Secretary IMI set the context for the meet

highlighting how disasters impact people in the mountains, with very little national focus.

The Chief Guest for the inaugural session focusing on Geo Hydrology of the Himalaya and
Disasters was Smt Rita Khanduri, Hon’ble Speaker of Uttarakhand. The keynote address was
delivered by Padmashree Dr. Eklabya Sharma who is currently the Strategic Advisor &
Distinguished Fellow, ATREE. He highlighted how mountains face the brunt of climate
change, and with a 1.5 degree C rise in temperature, Himalayan glaciers would lose 1/3rd of
their volume by 2100. Evidence of this was also being witnessed by mountain states, he

warned, remembering the recent Himachal and Sikkim and Darjeeling Kalimpong Disasters.
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Speaking on solutions, Dr. Sharma recommended the need for high altitude monitoring, early
warning systems for disasters, river basin planning with zonal action, and an integrated
approach for sustainability. In her address Chief Guest, Smt. Khanduri spoke on the urgent
need for bridging research with policy and practice, while Also highlighting the importance
of good traditional practices with strong community engagement. She stated that tourism
pressures were also having a major impact in the Himalaya, and talked about the issue of

limiting numbers in ecologically fragile areas. Himalayan communities were important

stakeholders, and must be included in the policy spaces, she added.

ﬁkage bEtweén Hiﬂmalayan geology, river system disaster and
disaster response” was chaired by Dr. Durgesh Pant, DG - UCOST. In his address, he
highlighted the Dehradun Declaration on Disasters coming out of the World Congress on

Disasters organised in Dehradun in 2023.

Dr. Ashim Sattar- IIT Bhubaneswar shared his research experience from Sikkim of
monitoring the glacial lakes. Dr. Smriti Basnett from Divecha Center for Climate Change,

and Mr. Stanzin Chosphel, Exec Councilor from Ladakh Hill Council.

The second session that focused on evidence based DRR and way forward was chaired by
Mr. Arvind Mehta, Ex Member Secretary - 15th Finance Commission. Panelists in this
session highlighted the need to embed disaster risk reduction in planning processes. Mr. Anil
Raj Rai, Secretary- Land Revenue and Disaster Management Department, Sikkim
Government, Mr. PK Joshi from JNU and Dr. Nanda Kishore from ICIMOD were part of the
session. In his remarks, Mr. Mehta spoke on the importance of having a river basin approach,
with stringent mitigation measures with community participation put in place in all

development interventions.

Presenting the summary of the meet, Mr. Sushil Ramola spoke on the need for having
focused actions through common platforms engaging all stakeholders and investing in
capacity building. He emphasised also on acknowledging the socio ecological fragility of the

mountains that should reflect in devolution of funds in the 16th FC to mountains states.
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Elected representatives of the Indian Himalayan Region (IHR), key policymakers,

government department representatives, academia, researchers, funding agencies and IMI
members from the mountain states participated in the workshop. CEO ECOSS along with Mr
PD Rai, Governing Body member ECOSS was also present in the Meet. A photography

exhibition on the recent Teesta Disaster was also put up on the sidelines of the meeting.

9.6 Other Activities: Workshops, Webinars, Seminars and Conferences attended.

1. WWF Project SERVE funded by Teekampagne celebrating 25 years of the Project in
Gymkhana Club Darjeeling on 21*April 2023. CEO attended the inaugural and also
participated in a session to relook at Project SERVE’s strategy and to provide inputs
for their future roadmap. CEO also participated in the Darjeeling Himalaya Talk

series on the 22™and gave a talk on “Sustainable tourism in the Darjeeling Himalaya:

the need, potential, challenges and way forward”
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Workshop on “Pumped Storage Hydropower(PSH) in Sikkim” with GEDSI (Gender Equality
Disability and Social Inclusion) inclusive framework organised by the ATREE Eastern
Himalaya Regional office on the 27™ and 28™ April 2023.

C20 Sustainable and Resilient Communities Conclave, on 29-30 April 2023 at Gangtok
Chintan Bhawan Sikkim.

Sectoral Meeting on tourism sector for revision of the State Action Plan on Climate Change

as per MOEFCC guidelines organised by the Department of Science and Technology (nodal
agency for SSAPCC) at Vigyan Bhawan on the 21* April 2023. CEO ECOSS is an expert
member of the Core committee for the tourism sector for the revision of the SAPCC. CEO
attended and gave various suggestions for the revision exercise.

CEO presented a PPT on “Environmental Responsibilities of Tourists” for the online
seminar organised by the Central Pollution Control Board on the 31* May 20230n the
theme “Initiatives for a Healthier Environment under Project LIFE.” Other
participants were Mr Yogesh Chandra Scientist C, CPCB, initiatives taken up by
Hotel LEELA to reduce plastics use presented by Mr. Sanjeev Kr Singh Sr Manager,
“Behavioural changes for better Waste Management” presented by Major (Dr)G
Shiva Kiran- Founder Suzuki Exonora. “Creation of Molai Forest” by Shri Jadev
Payeng Miyawaki Forest by Shri Jadev Payeng from Jorhat Assam.

Webinar on Plastic Waste EPR& Waste Workers organised by Break Free From
Plastics on the 8" June 2023
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7. Government of Meghalaya organised a three day dialogue series of "Sub-national
Dialogues for Nature Positive Solutions to tackle Climate Change" from July 5Sth to
7thJuly 2023 in partnership with ORF at the Marriot Courtyard hotel in Shillong
Meghalaya. ECOSS was invited as a panellist by the Centre for Responsible Business
to participate in a panel discussion on "Purpose beyond Profit: Reimagining Global
Value Chains for Inclusive Green Growth". CEO ECOSS attended and gave his views
on how local stakeholders are driving sustainable development /green recovery
through the lens of his experience on ecotourism. The discussions were moderated by
Devyani Hari Director CRB.The international organisations’ perspective was
presented by Mr Tim Bosch, Mr Dutta spoke on “Dialogue and Collaboration” the

perspective of women entrepreneurs was presented by Devyani Bhatnagar of SEWA,

while Mr Neha Kumar talked about finance as an enabler.
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11 July 2023 Workshop on “Solid Waste Management and its implications on
Biodiversity in Sikkim” organised by the Forest & Environment Dept. Participants
included WWF, KCC, Yuksom Dubdi GPU President Tseten Tashi, and Phadamchen

Panchayat Sonam.

ICIMOD workshop on Tourism. The International Centre for Integrated Mountain
Development (ICIMOD) organized a two day regional Consultation Workshop on
17th & 18th July 2023 in Kathmandu on the theme “Co-creative scoping study for
sustainable and climate resistant mountain tourism in the Hindu Kush Himalaya” The
workshop aimed to gather opinions and insights from various decision makers and
stakeholders responsible for and contributing to fostering sustainable and climate
resistant mountain tourism future in the Regional Member Countries. The workshop
focused on bringing together multi-stakeholders of the tourism industry in a
collaborative exercise for a much richer, comprehensive and contextualized policy
review exercise that would provide a better understanding of broader policy issues,
barriers and opportunities in the RMCs and co-create a conceptual and

methodological framework for policy review and assessment and strengthening. The

32



10.

workshop also elicited recommendations for policy revisions and priorities to promote
more green, inclusive and climate resistant mountain tourism. As a way forward post
the workshop, a detailed sector and destination assessment is planned to be conducted
in two pilot sites, namely in Dhankuta in Eastern Nepal and Chhuka in Bhutan.
Around 45 persons attended the workshop with teams from Bhutan, Pakistan, India
and the host country. CEO ECOSS Sikkim participated on behalf of IMI on the
recommendation of President IMI and shared his experiences in drafting the Sikkim
Tourism Policy 2018
. Team India included Mr Raj Basu of Help Tourism West Bengal and Adviser Rural
Tourism & Home stays, Government of Arunachal Pradesh, Ms Bhawna Bali -
Assistant Professor, The Energy and Resources Institute (TERI), Mr Lobzang
Wangtak of Navikarana Trust, Zanskar, and Ladakh. Mr Suresh Adhikari - Secretary,
Ministry of Culture, Tourism and Civil Aviation, Nepal also addressed the gathering.
Moderator Ms Anu Kumari Lama, Tourism Specialist, ICIMOD has agreed in
principle that [CIMOD would collaborate with IMI for using the outcomes of the
workshop to assess tourism policies in the mountain states of the IHR through a
sustainability and climate resistant lens. In terms of broad issues and policy direction
the workshop highlighted the following.
e Mountain tourism is extremely vulnerable to climate and other shocks — need
to relook tourism in the light of climate change and recent disaster events
e Need for scenario planning when developing and promoting new destinations
— anticipating impacts on communities, water, waste, agriculture, and
disruptions due to extreme events and shocks
e High value, low volume? Focus on mindful, responsible and conscious travel,
with high quality experiences, services and products, and carrying capacity of
infrastructure and services.
e  Who owns policy? Participatory policy formulation process is fundamental to
policy ownership and successful implementation.
e Scope for cross-learning on various aspects of sustainable tourism, good

practice in the Hindu Kush Himalaya
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11.
12.
13.

14.

15.

Zero Waste Himalaya Ddy 8th August 203%CEO parﬁcipated in an online discswn
IMI Annual General Meeting 9th Aug 2023

9th Sept IMI new Governing Council Elections. Mr Rajendra P Gurung CEO ECOSS
was elected as a member of IMI’s Governing Council.

CEO ECOSS worked on submitting a Medium Grant proposal on Agroecology to the
MOEFCC, which was submitted on the 29™ Sept 2023. The Project titled: “Agro-
ecology, Climate Resilient Farming and Livelihood Enhancement in Border Villages
of Indian Himalayan Region” was accepted in principle on the 12" of February 2024.
Some revisions to the proposal have been asked by the Ministry with a final sanction
expected in the next Financial Year. CEO ECOSS has been proposed as the Co PI for
the Sikkim section of the project which has Dzongu as the project Area,

With permission of the Governing Body CEO ECOSS undertook a course on
Permaculture Design from the 2" Dec to 17" Dec at Mineral Springs Dabaipani

Darjeeling organised by DLR Prerna an NGO based out of Darjeeling. Mr Rico Zook

International Permaculture Design Consultant was the resource person.
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16.

17.

ECOSS applied for and obtained Registration of the organisation on the Central

Government’s Darpan web portal and obtained the unique ID on the 29 Jan 2024.
From 10™ to 11th Feb CEO ECOSS attended a legal practitioners workshop in
Kolkata organised by LIFE on “Understanding Legal Challenges in Implementing
Plastic Regulations in India” Legal activist Mr Ritwik Dutta and Team Legal

(Initiative for Forest & Environment-LIFE) were the resource persons.
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Mr Dutta made the key observation that the issue was not about implementation of the
law, but the law itself which was basically not implementable, did not make the
producers and polluters accountable and favoured the producers. The CAG reports on
plastic waste was hardly ever taken up by the State legislatures for action Tracing the
history from INC 1 to 5, the difficulties in drafting the Global Plastic Treaty reflected
the strong influence of the oil producers and petrochemical industries. The lack of a
repository of past environmental judgements and the present difficulty in searching
for these was a major hindrance in taking up environmental cases. LIFE is making an
effort to create a portal for these. Suggestions were made to challenge the non-

implementation of the EPR rules in the High Courts.
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